APRIL 14 2026 - FASM Membership Meeting Minutes

Attended by:  Richard Alderette — Vice President
Frank Boucher — Director
Mona Cossaboom - Artifact Aquisitions, 2026 Apple Festival Committee Chair
Duffy Gold — Director (In Absentia)
Brother Albert Heinrich — Director
Erin Maloney — President
Jeannette Montgomery — Secretary
Jessica Parks - Social Media Director
Peter Prinz - Treasurer

Erin Maloney, President, called the April 14", 2026 FASM Membership to order at 6 PM.

OLD BUSINESS:
Secretary's Report: Jeannette M., Secretary, provided copies of the October 14™, 2025 Membership Meeting
Minutes. A motion was presented to accept the minutes, which was seconded, and unanimously accepted by the
membership present.
Financial Report: Erin M. reviewed the museum bank account balances; the savings account balance equals
$6,891.36 and the checking account balance equals $6,429.59.
Maple Sugar Sunday Breakfast: Erin M. reported that the museum made a $450.00 profit from the pancake
breakfast fund-raiser on March 22" 2026. It was agreed that we need more and better signage next year. Frank B.
addressed signage questions and clarified surrounding land ownership boundaries.

NEW BUSINESS:
Community Room Renovations: Wall cabinets will be removed and the bathroom sink will be replaced.
Open 2026 Board of Director Positions: The FASM Board of Director positions that are open in 2026 are;
President, Secretary, Director, and Treasurer. Voting on these position nominations will take place at the next
FASM Membership Meeting on May 12™ 2026.
New Bylaws Review: Proposed Bylaw changes were read, reviewed, and discussed including; FASM Officer
Board of Directors' position changes, position term changes and limits, and standing committees have been
established. There was a motion made to accept the presented Bylaw changes. The motion carried.
Event Committee: The event committee met 2 weeks ago on Wednesday April 1% 2026. Mona C. will Chair the
2026 Apple Fest with sub-committees.
Docents: Erin M. conducted a Docent information workshop in March and is now planning a Docent meeting
May 1% 2026.
Recent Purchases: Purchases that were recently made included; an Alfred made Wool Spinning Wheel, a new
museum security system, a new fridge, and a new scanner.
Recent Donations: The most recent donations to the museum are: a new used fridge, electrical work, and the
removal of the old appliances.
Other: The topic of building maintenance concerns and issues were raised and addressed including; stairs, a
platform, the deck, front railings, soffits, and peeling paint. Jeannette M. will contact Mark Laverriere regarding
volunteer option information to obtain help with building maintenance.
There was no Archivist's Report presented.
A motion was made to adjourn the meeting, which was seconded, and accepted unanimously by the membership.

Respectfully Submitted,

Jeannette Montgomery — 04-26-2026

Jeannette Montgomery — Secretary

(This is not a verbatim transcript. A full recording of the meeting is available upon request.)



